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From): Frank. C. Colby 


REVISED ESTIMATE 012 M 
PPEIJUINARY ESTIMATE FOR 


J;UF:T“ OPFRATIQIT OF 
/ALUAT iiCi: .* COkl {IT TEE 


31 SYSTEM 
INTERIM' REPORT 


It is believed that doing the 31 operation inhouse will cost $300,000. 

This includes the current cost of; the: operation of the Project Office and the 
fees for Covington £ Burling or an equivalent legal advisor in the amount of 
$31,000. To this, about $120,000 must be added as non-recurring; expenses: for 
purchase of the '‘programs’*, office furniture, etc. These figures assume an 
annual intake of about 10,000 documents. If the document intake is reduced to 
5000 per year, operating costs will, be reduced’ only by about $150,000 and reduce 
the total to about $650,000' with non-recurring expenditures reduced by not mere 
than $30,000 and come to about $90,000. 

The preliminary estimate is based, on the following assumptions which also 
explain why the contemplated operations are d ore costly than the Prevised” 31 
figures. A more precise estimate can’ be made only after the 31 operations have 
been inspected on location in some detail. 


(1) I believe that even the revised 1 3i figures (as estimated; by Dr. Burke, 
of American Tobacco Company) are below actual 31 expenditures, and/or coses. 

(2) The plan provides for personnel of a substantially higher caliber and 
concomitantly higher salaries than those paid by 31. This is done because 
I believe that one of the major reasons for the intellectual and other 


deficiencies in the 3i operation is the employment of insufficiently 
qualified personnel which, in add it tarn, to lessening the desirable output, 
leads to frequent turnover and, this aggravates the quality problem. 

(3) Provision has been made for having sufficient personnel to add all 
those features to the operation which the Evaluation Committee considered 
essential in its November report. 
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Source: https://www.industrydocuments.ucsf.edu/docs/jpmx0000 



